District Health Assessment for Multiple District 324 through July 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 175 175 0% 5 0 5 6159 0 6159 335 224 1M1 1.84% 5,815 35 20% 0 0 41% 2% 1% 7% 41 10
324 B 181 182 100% 1 2 -1 6368 17 6385 259 200 59 0.93% 6,950 35 24% 25 0 54% 1% 1% 3% 42 1"
324C 129 129 0% 1 0 1 6197 0 6197 98 142 44 -0.71% 6,760 48 12% 0 0 60% 10% 6% 9% 33 8
324D 85 85 0% 0 10 -10 3019 0 3084 44 1142 -1098 -26.26% 2,304 36 33% 5 1,092 28% 6% 4% 32% 15 4
324E 168 168 0% 0 0 0 7346 0 7346 118 117 1 0.01% 7,524 44 14% 0 0 98% 0% 2% 9% 30 10
324 F 255 255 0% 7 0 7 10687 0 10687 841 11 730 7.33% 10,171 42 10% 0 0 53% 0% 0% 3% 73 17
324G 108 110 100% 1 0 1 3570 21 3591 193 21 172 5.03% 3,575 33 21% 0 0 66% 0% 1% 5% 31 10
324 H 102 102 0% 1 2 -1 3153 0 3153 154 24 130 4.30% 3,171 31 18% 4 0 74% 6% 3% 3% 31 9
3241 77 77 0% 0 0 0 2313 0 2313 94 58 36 1.58% 2,328 30 26% 0 0 83% 3% 0% 4% 19 6
324 J 139 140 100% 0 0 0 4593 23 4616 310 112 198 4.48% 4,462 33 31% 0 0 50% 6% 1% 6% 31 15
324K 66 66 0% 0 1 -1 2231 0 2231 66 41 25 1.13% 2,258 34 24% 19 0 56% 0% 0% 8% 12 6
324 L T(1) 42 43 100% 0 0 0 1091 2 1093 7 64 -57 -4.96% 1,212 26 49% 0 0 51% 7% 7% 19% 6 3
324N T(1) 33 33 0% 0 0 0 1240 0 1240 7 6 1 0.08% 1,273 38 30% 0 0 30% 3% 9% 0% 14 5
324 M 196 196 0% 2 1 1 5799 0 5799 217 104 13 1.99% 6,044 30 28% 6 0 47% 6% 1% 3% 34 12

1756 1761 100% 18 16 2 63766 63 63894 2743 2366 377 0.59% 63,847 36 21% 8 1,092 58% 3% 2% 7% 412 126
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District Health Assessment for Multiple District 324 through July 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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